EZEKIEL’S PLACE

JUSTICE AND PEACE ACADEMY:  FRAMEWORK FOR WORKSHOP
(in collaboration with Shalom Resource Center and Manna CDC)
CONFRONTING POVERTY AND EMPOWERING PEOPLE  IN THE E. PANHANDLE OF W. VA.

(Saturday, November 12, 2005, 9 a.m. – 4:00 p.m.)

(to be held at Trinity United Methodist Church, Martinsburg, W. Va.)
KEY INFORMATION AND REGISTRATION FORM

OBJECTIVES:   LISTENING TO EACH OTHER WILL BE A KEY FEATURE……..

· To better understand the nature, scope and effects of poverty in the E. Panhandle of W. Va.  

· To learn what various service providers are doing to address aspects of poverty, their constraints and to explore improved ways of working together to empower those in need to better help themselves and to move to a place of  sustained “hope”

· To build on and support on-going efforts, and explore new responses to further developing a framework for the next steps in working together to address issues of poverty in the Martinsburg area 

WHEN:  Saturday, Nov. 12, 2005, 9 a.m. to 4 p.m.

WHERE:  Trinity United Methodist Church (220 W. Martin Street, Martinsburg)

WHO:  Intended Participants for this participatory workshop will include:  

· persons who live every day in situations of poverty wanting to be heard and to find ways out of this “trap”. They will play an important role during the workshop in helping all to better understand the concerns and underlying causes

· concerned people who are working for local “service provider” agencies (government and non-for-profit), and focusing on urban poverty 

· other concerned members of the community (community volunteers, business sector) working to address the above concerns

Resource Persons:  Pastor Ed Grove, Dominic Moulden, and other participants

COST/CONTRIBUTION:  $25 per participant (scholarships will be offered to low income participants).

REGISTRATION PROCESS:   Please mail or email your plans to participate (with a $10 deposit). Make out checks to Ezekiel’s Place (PO Box 1385, Hedgesville, WV 25420), and mail by Nov. 8, 2005 (ezekielspl@aol.com; 754-6563)

Participant Information (please complete as relevant):

Name: ______________________

Address: ______________________

Email address:  _______________

Phone:  ____________

Name of Organization Representing:  _________________
DRAFT FOR DISCUSSION

October 31, 2005

EZEKIEL’S PLACE

JUSTICE AND PEACE ACADEMY:  FRAMEWORK FOR WORKSHOP/MODULE IV
(in collaboration with Shalom Resource Center and Manna CDC)
CONFRONTING POVERTY AND EMPOWERING PEOPLE  IN THE E. PANHANDLE (OF W. VA.)
 (Saturday, November 12, 2005, 9 a.m. – 4:00 p.m.)

(to be held at Trinity United Methodist Church, Martinsburg, W. Va.) 
CONTEXT

1.
Some of the overarching trends and themes involving urban poverty include the following:
· A large proportion of poverty and hopelessness in the USA is found in urban areas, from large to small cities; often, the divide between “urban” and “rural” is not clear
· The recent hurricanes have highlighted the persisting problems of urban poverty and race relations, not only in the Gulf areas, but in other parts of the USA (and other parts of the world)
· The Eastern Panhandle of West Virginia is growing rapidly, and while providing opportunities for employment and other social services, there are growing numbers of persons who are being “marginalized” (e.g., unemployed, under-employed, not being able to earn a “living wage”, difficulties in getting access to basic services)

· The Eastern Panhandle is becoming increasingly a more diverse community, and therefore facing the challenges and potential benefits of “welcoming” diversity (including a growing Hispanic community)
· There are numerous on-going and new/proposed initiatives by several community-based groups to develop responsive programs to address the above issues, highlighting the importance of working together

· There are a number of important initiatives to promote working together to address the above issues (e.g., Eastern Panhandle Homeless Coalition; the Martinsburg Coalition for the Homeless; the Eastern Panhandle Hispanic Advocacy Coalition; United Way of the Eastern Panhandle, and its initiative to promote a “Regional Resource Connection”; C-CAP; and others)

· While Martinsburg has unique aspects in the “anatomy” of its poverty and concerns of the “marginalized”, there are many common features, underlying causes, and lessons learned from other urban and peri-urban areas of the USA. There is a need to cross-fertilize relevant experiences and lessons, adapted to each local context; in the case of Martinsburg, the above initiatives are already cross-fertilizing, and provides a good basis and momentum for deepening a learning process to providing greater avenues of “hope” to its inhabitants.
2.
Ezekiel’s Place has a vision of promoting justice, peace, renewal & reconciliation across ethnic, national, religious and economic barriers.  Ezekiel’s Place Justice & Peace Academy (JPA) has a vision of equipping persons to become more committed and effective advocates for justice and peace, through learning modules and involvement in service and advocacy work (depending to where one is “called”).  The JPA, in collaboration with gifted and experienced resource persons and advocacy organizations, has developed and imparted three learning “modules” (since July 2004) (Module I: overview of justice and peace: from principles to practice; Module (II): Deepening of justice and peace: from principles to practice; Module III: Identifying and living out your call and gifts for justice and peace).  
3.
To complement and give concrete expression to the learning modules/workshops, the JPA has 8 community-based action groups to address aspects of justice and peace (locally and globally).  An important feature of how these groups function is to partner and collaborate with other like-minded groups.  One of the action groups is concerned with Poverty (and a focus on housing needs). Module IV is intended to equip persons to become better informed on the relevant issues and ways of working together to address some of the above mentioned issues of poverty, and its various dimensions, in the Eastern Panhandle of W. VA. 

4.
Many Christians are deeply concerned about the trap of poverty , but feel helpless to address such a complex issue. Doing charitable works to alleviate pain , hunger and anxieties of those who have few resources is one important level of engagement.  Another level of concern is to look at the underlying factors  which cause poverty and explore possible ways to confront structures which perpetuate endless cycles of poverty through generations of families or cause those who continually live on the edge to fall into being poor.   
There is also a need to “listen” carefully to the perspectives of the poor, and to find ways of working together, and avoiding a tendency of “them and us” (e.g., the poor/recipients of assistance and service providers).  There is a need to learn from each other, and to empower the urban poor to find places of hope and to be able to move forward in a holistic manner, realizing the dreams we all share of a community where caring for one another and living in harmony is true and real. 
(II)
OBJECTIVES OF WORKSHOP, INTENDED PARTICIPANTS AND APPROACH

(A)
Objectives:   
· To better understand the nature, scope and effects of poverty in the Eastern Panhandle of W. Va. 
· To learn what various service providers are doing to address aspects of poverty, their constraints and to explore improved ways of working together to empower those in need to better help themselves and to move to a place of  sustained “hope”
· To build on and support on-going efforts, and explore new responses to further developing a framework for the next steps in working together to address issues of poverty in the Martinsburg area 
There are 3 key questions which will help guide the discussions, while supporting the above objectives (with a focus on contextualizing the discussion to the E. Panhandle, while drawing on other relevant experiences):

(1) Why are people poor?

(2) What structures in society operate in ways which keep people in poverty? 

(3) What can be done about this growing concern? What are elements of an action plan which can be further developed, building on on-going initiatives, with various service providers and concerned members of the community? 

(B)
Intended Participants for this participatory workshop will include:  

· persons who live every day in situations of poverty wanting to be heard and to find ways out of this “trap”. They will play an important role during the workshop in helping all to better understand the concerns and underlying causes

· concerned people who are working for local “service provider” agencies (government and non-for-profit), and focusing on urban poverty 

· other concerned members of the community (community volunteers, business sector) working to address the above concerns

(C )
The approach would be a combination of informal presentations by experienced resource persons, coupled with reflection and discussion (small groups, and plenary). Listening will be vital.
(D) Resource Persons:

· Dominic Moulden is leading the community organizing  for Manna Community Development Corporation (CDC), in Washington D.C.  Manna CDC has been recognized as a successful model for  addressing urban poverty, and empowering the poor to gain access to affordable housing. Dominic grew up in the inner city of Baltimore, Maryland, and is very well networked with community organizers and social change agencies working in a range of settings.  Being experienced and sensitive to justice and equity principles, Dominic will be very helpful in helping us to better understand the underlying dynamics of poverty and lessons learned which can be adapted to the Martinsburg area.
· Ed Grove is the Pastor of Trinity United Methodist Church (in Martinsburg), and is an active proponent of promoting justice and peace as an integral part of the Christian faith journey.  Ed is the coordinator for the Martinsburg Coalition for the Homeless, and is spearheading a recently established drop-in center for homeless persons in Martinsburg (named: “Shalom Resource Center).  

· Participants (as listed above)

(III)
FRAMEWORK FOR PROPOSED AGENDA

(note:  will be adjusted, based on feedback from participants, and workshop discussions)
Morning Session:  Identifying Priority Concerns

9:00 to 9:30 a.m.:  Brief Self-Introductions

9:30 – 9:45 a.m.:  Setting the Context in Martinsburg & E. Panhandle– Ed Grove



     (“who are we”: people, place, history, culture, other key points)
9:45 – 10:30 a.m.: Perspectives On Present Day Urban Poverty and its Social 

       Dilemmas & Impact–  D. Moulden

10:30 – 10:40:    Coffee break

10:40 -  11:20:    Informal Presentations by Some Participants: “The cycle of circumstances which diminish my hope of getting out of poverty” (various participants)

11:20 – 12:00 noon:   Small Group Dialogue (Key Question:  How does the current social structures perpetuate the cycle of poverty?   
12 noon to 12:30: Lunch

Afternoon Session:  Working Together to Address Structural Issues

12:35 -  1:10 – Examples of communities who “have confronted the powers”  - by D. Moulden
Key question: What can we do as concerned people and active participants to promote justice in poverty-stricken communities?

1:10 – 1:40 p.m.:  Local Perspectives on Local Concerns, and On-going Initiatives – Ed Grove (and others)

1:40 – 2:30 p.m.:  Small Group Dialogue

Key question:  Where and how, can I, working with others, act as an advocate to address urban poverty and issues of justice?

2:30 – 2:45 p.m.:  Coffee break

2:45 – 3:45 p.m.: Panel Discussion (Dominic, Ed, and several other participants)



Key questions:  What are your fears and concerns in organizing the poor? What issues or comments do we need to clarify?  How do we move forward with next steps, building on and supporting on-going initiatives?


    
3:45 – 4 p.m.:  Pulling it together and Closing remarks 

                        (Ed Grove and Dominic Moulden)

BACKGROUND ON MANNA COMMUNITY DEVELOPMENT CORPORATION:

(Washington D.C.)

Since MANNA CDC’s inception in 1997, it has evolved an approach to community development that addresses the structural causes of poverty and injustice through our work in Shaw.  This orientation, atypical in newer community development corporations, stems from our active analysis of the economic, political, and social forces at work in Shaw at the time of our development. MANNA CDC also views community development as part of a broader national and global social justice movement.  MANNA’s experience in Shaw has clearly shown that a lack of community power results in mainstream development priorities and policies that ignore the best interests of long-time, low-income residents.  Consequently, a main focus of MANNA CDC’s community development work is popular education and community organizing.  
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