November 17, 2002

FORUM:

“PRACTICAL PRINCIPLES ON ADDRESSING INTEGRITY DILEMMAS IN THE WORKPLACE”
(Ezekiel’s Place Retreat Center, Hedgesville, W. Va. Nov. 1, 2002, 8:30 a.m. – 4 p.m.)

SUMMARY OF KEY THEMES/POINTS 

A)
Participant Expectations (a synthesis of statements made by the 22 participants at the outset of the forum)

· To share organizational mission statements and how different organizations achieve and maintain integrity in practice

· To listen and learn from others

· To apply integrity principles to support managed county growth with quality (including environmental aspects)

· To find ways of encouraging integrity principles and core values within our organizations and  with a special attention on young people

· To help build “integrity coalitions” at various levels (including our work unit) 

· To balance needs and concerns of buyers and sellers, underpinned by principles of integrity

· To reinforce ways of nurturing organizations to be driven by integrity principles (e.g., helping to promote this quality, if they have “lost their way”; by not “looking the other way” when integrity issues arise)

Overall Summary:  The presentations and discussions aimed to address each of the above themes.  In the context of the Forum’s stated objectives and participant expectations, it is hoped that by the end of the forum the participants were satisfied that their expectations were adequately met (given limited time in addressing a profound and challenging subject). These views can be conveyed in a forum feedback form, which each participant is being requested to complete and return.

B)
Lead-Off Speaker: (by Travis Sample, Professor of Business Administration, Shenandoah University, Winchester, Virginia)

Professor Travis highlighted some of the key points from his recently published book:  “Humanizing Change”, which has many integrity implications.  He stressed the importance of: 

· Focusing on “becoming” (or what we ought to be), rather than focusing on “doing”

· Emphasizing Relationships (characterized by integrity and trust)

· Ensuring integrity (or “oneness”) in ALL aspects of our lives

· Remembering the story of the “lighthouse”

· Keeping in mind that all individual decisions are ethical decisions

· Being mindful that organizations cannot be transformed and effectively process accelerating change until and unless each of us commit ourselves to personal transformation and servant leadership; anchored by a deep belief in trustworthiness, an appetite for accountability in all of life’s choices on both personal and organizational levels to ensure “alignment”.

Professor’s Travis’ presentation/reflections were followed by a question/answer period.

(C)
Presentation: Key Integrity Concepts, Principles and Suggested Tools (by Monia Christo).  (Refer to handout which outlines concisely key points on each of these subtopics.  This represents a selective synthesis of a vast amount of information)

(1)
Context:  Our individual decisions affect everyone (ref. ripple effect). We have generally fallen short in teaching our children to integrate values and behavior. Our inconsistency in behavior sets a bad example.  Integrity refers to the “quality or condition of being whole or undivided”; “steadfast adherence (behavior) to a strict ethical code”.  Ethics is a “set of principles of right conduct”. (dictionary definitions). Language to watch for in rationalizing ethical breaches:

· “everybody does it….”

· “If we don’t do it, someone else will….”

· “That’s the way it’s always been done…”

· “We’ll wait until the lawyers tell us it’s wrong….”

· “It doesn’t really hurt anyone….”

· “The system is unfair….”

(2)
A Framework for Integrity
· Accurately define the issue/problem

· Evaluate options for action

· Examine each option by asking: 

· is it legal? 

· Is it beneficial? (and To whom?) 

· Is it honorable? (and would I want everyone to know?)

· Act on your chosen option

· Assess the result of your decision. Did it produce your intent?

(3)   Three levels of judging Moral Behavior (to be used as integrity tools, and all 3 levels are needed)

· Assess intent of the action/decision

· Assess the action

· Assess the consequence (or result)

(4)  Framework for Universal Principles of Ethics (refer to handout). There are 3 categories of ethics to help us better understand the various levels under which each of us needs to operate and integrate (i.e.,  personal, professional and global ethics).  All three of these levels are needed and closely inter-related, and their distinction is aimed at helping us make the needed contextual adjustments, as we strive for an integrated and consistent behavior.

(5)  Core Values/Virtues:  These are foundational stones for driving our own personal integrity, which hopefully we can help spread in our respective organizations (see handout). A common moral rule among all major religions follows the principle: “Do unto others as you would have them do unto you.”

(D)
Presentation:  Some Biblical Perspectives and Models for Integrity in the Workplace” (by Dr. Ed Grove, Pastor at Trinity United Methodist Church) (refer to Ed’s two page summary note)

(1) Context:  There is a claim for a “new” individualism. We need to do a lot of “unlearning” if we are going to exhibit a wholesome integrity in all aspects of our lives. Integrity involves a vital spiritual dimension, of which the Bible can shed some useful insights. The note highlights some key assumptions (e.g., sacred writings expect followers to maintain a high level of personal and corporate integrity).

(2) The Genesis story (2:15-17; 3: 1-19) of the creation and fall of man and woman illustrates an allegory with key concepts of integrity. An important conclusion is that the “illegal” activity of the competitor (serpent/devil) and the complicity of the staff (women) damaged the firm (the “garden) so severely that it has never regained it’s former glory.

(3) Other Biblical references which speak to integrity issues include:

· Genesis 27: 1-40 (Jacob steals his brother’s blessings)

· Genesis 30: 25-43 (How Jacob becomes rich)

· Exodus 32: 1-6 (the Golden Calf)

· 2 Samuel 11 (David’s sin)

· Nehemiah 5 (Reform in Jerusalem)

The discussion was facilitated through small breakout groups (3), including a list of guiding questions, and they helped participants further clarify various concepts and principles on addressing integrity dilemmas. The subsequent plenary group discussions also highlighted the interaction between individual behavior and organizational “culture”, and the importance of integrating “core values” in individual behavior and organizational “culture”  (a re-occurring theme in the forum).  Several participants also shared the core values, principles and standards (e.g., role of teamwork and personal relationships) which have enabled their organizations to exhibit a  consistent and high degree of corporate integrity (e.g., a detailed and enlightening discussion was held regarding the case of Quadgraphics, based on sharing by Bill Klingelsmith; and several other organizational examples were also highlighted by other participants).

(E)
Case Studies and Personal Integrity Action Plan:  Application of Key Integrity Principles

(1)
Case Studies:  A short video presented one of the case studies, and illustrated various types of  integrity issues arising in a small town context and work situation.  Each of the 3 breakout groups also discussed another assigned case study, which illustrated different types of integrity dilemmas and ways of applying the above principles.  (see handouts for details of the case studies).

(2)
“Jumpstarting” Integrity Personal Action Plans:  All of us face on a regular basis different types of integrity dilemmas.  The key question is, how do we approach them? Do we have a consistent and sound approach?   From within each of the breakout groups, the participants met in pairs to share (in confidence) their own ideas of developing (and/or implementing) their integrity personal action plan (ref. any small and/or large integrity issue). While there was very limited time, the participants found this process useful, and hopefully, it will have encouraged a process which each participant will continue to develop and implement following the forum. 

The 3 breakout groups reconvened in the plenary group to present the outcome of their small group discussions.  Useful insights were shared and generated from the plenary presentations and subsequent discussion.  There were many common themes arising from each of the 3 groups. More importantly, the small group discussions helped reinforce the application of key principles outlined during the morning session, and hopefully helped catalyze some personal action plans.  With this summary, each participant is encouraged to move forward their personal action plan.

(F)
Concluding Remarks and Possible Follow-Up

Brief concluding remarks were made to summarize some of the key themes arising from the forum. While integrity principles need to apply consistently to all parts of our lives, this forum devoted  a special focus on its application in the workplace environment, since often this is where we compartmentalize our “organizational integrity behavior” from our personal and/or family integrity behavior.  Organizational “culture” often influences and/or may even override our individual core values, and results in a misalignment. Participants are encouraged to take a proactive role in their organizations to apply sound integrity principles, especially as integrity dilemmas arise.  While many organizations have their own mission statement and code of ethics, often there is a disconnect between “walk and talk”.   Helping to close this gap could form an important element in our individual personal action plan, as each of us has a sphere of influence.  Given the falleness of man/women (or sinful nature), which in turn influences organizations, there is also a spiritual dimension to achieving and maintaining integrity.  In the New Testament, the apostle Paul encourages us to be “transformed from within, through the transforming power of Christ.”  While it is recognized that some participants may have other faith perspectives, we should give special attention to the spiritual dimensions of integrity in all parts of our lives (hence the “wholeness” quality to integrity). There was also a recognition that this complex subject warrants follow-up and reinforcement on an on-going basis (e.g., there is a re-occurring pattern of corporate scandals, notwithstanding needed reforms introduced).  As we enhance the integrity dimensions in our workplace, this may have positive effects in other parts of our lives. This reinforces the need to break down the behavioral barriers between personal and work lives.

There are various ideas on possible follow-up to this integrity forum, including (and not mutually exclusive, and could be carried out in a phased manner, according to interest and collaboration): 

· Arrange an informal breakfast follow-up meeting (in about 2-3 months), and use this meeting (about 2 hours maximum) to share: (a)  “how are things going” in terms of applying some of the principles learned/reinforced during the integrity forum; (b)  2-3 participants to share some of the lessons/insights learned, while encouraging your organization to “walk the talk” (ref. mission statement and code of ethics); and (c) 1 case study which may highlight and reinforce some relevant integrity principles;

· Arrange periodic follow-up integrity forums (for ½ day), to share some additional principles, and discussion;

· Help enhance the integrity/ethical content of relevant youth programs (e.g., Berkeley County school system, and its “character” program; Boy Scout Troops; college campus orientations, Sunday school classes);

· Share with participants and colleagues on a regular basis relevant Emails/notes/references regarding integrity principles, insights, and case studies;  

· Include in your community share group and/or church adult curriculum a class or study group on Integrity: Secular and Christian Perspectives (e.g., a recent book can serve as an excellent reference:  “Choosing the Good: Christian Ethics in a Complex World”, by Dr. Dennis Hollinger, 2002, Baker Academic. This book can be ordered via www.Amazon.com ($14 plus shipping for paperback);

· Participate in a 1-2 day retreat (early 2003) where Christians with a burden for applying their

faith in the world of commerce might come together in a structured meeting

to fashion a blue print for corporate communities that best reflect their faith. This retreat experience could be facilitated by a recent thoughtful essay prepared by Matthew Buresch (essay will be distributed separately, and which highlights important integrity issues). 
· Seek trustworthy colleague(s) at work to share and discuss integrity dilemmas, when they arise.  Be willing to raise some “hard questions” at work, when integrity issues arise (and be willing to “rock the boat” and not look the other way when ethical issues arise); 

· Support the accelerated establishment of the GW Ethics Chair at Shepherd College; and 

· Other suggestion(s)/ideas 

� Some of these ideas emerged from a similar Integrity Forum held in Morgantown, W. Virginia on November 2, 2002, as well as from some follow-up discussions held following the November 1 and 2 forums.
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